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1 Reference and administrative details 
 

Directors and trustees 
 
The directors of the charitable company are its trustees for the purposes of charity law and throughout this report 
are collectively referred to as the trustees. 
 
The trustees serving during the year and since the year end were as follows: 
 
Brian Mitchell (Chair)     Kathryn Morgan (until March 2012) 
Helen Brook (from 20 September 2012)   John Passmore 
F Peter Harwood (died 2 May 2013)   Jonathan Spiller 
John Howes 
 
Senior management 
 
Chief Executive ‒ David Kerrigan 
Head of Operations – Hanna Ferguson (to 14 October 2012) 
Head of Operations – Katherine Wagner (from 1 January 2013) 
 
Auditors 
 
BDO LLP, 2 City Place, Beehive Ring Road, Gatwick, West Sussex, RH6 0PA 
 
Bankers 
 
Barclays Bank PLC, 125 Broadway, Didcot OX11 8AW  
 
Solicitors 
 
Anthony Collins LLP, 134 Edmund Street, Birmingham B3 2ES 
 
Secretary and registered office 
 
David Locke, Cyan International, 129 Broadway, Didcot, Oxfordshire, OX11 8XD 
Email: mail@cyanint.org   
Website: www.cyaninternational.org 
  
Company number 
 
6843768  
 
Registered charity number  
 
1129603 (England and Wales) 
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 2 Trustees’ report 
 
 2.1 Objectives and activities 

 
2.1.1 Objects and activities 
 
Many around the world live in abject poverty, with meagre health facilities, poor access to education, little 
opportunity to improve their lives, and hemmed in by unjust systems and an imbalance of power. Cyan 
International wants to ensure that the next generation will be different. We are part of a global network of 
partners that strives to deliver long-term solutions to poverty. 
 
Our vision is to see the lives of poor and disadvantaged communities transformed from poverty to opportunity, 
from inequality to justice, and from despair to hope. 
 
The mission of Cyan International is to secure sustainable improvements in the lives of poor and disadvantaged 
people, particularly those affected by conflict and insecurity. We build on local skills and knowledge with the aims 
of: 
 

 Improving poor people’s access to essential services 

 Securing basic human rights and justice 

 Improving economic opportunities 
 
Our charitable objects are:  
 

 The prevention or relief of poverty, leading to transformed and empowered communities 

 The advancement of health and saving lives, a result of accessible and improved healthcare 

 The advancement of education, generating educational and learning opportunities 

 The relief of suffering and distress, bringing about the restoration of hope and dignity 
 
The following values guide our work:  
 

 Equal partnership – we draw upon the skills, knowledge and experience of poor and disadvantaged 

communities to learn from each other and work together as true partners. 

 Compassion with integrity – we respond with care and concern, whilst encouraging honesty, transparency 

and accountability in all we do. 

 Mutual respect for people – we treat all members of the communities with which we work with equality 

and dignity. 

 Dignity – we believe in the inherent dignity of each human life, and the need to enhance dignity where it 

has been threatened. 

 Empowerment – we believe in the potential of poor and disadvantaged communities to address their own 

problems with appropriate solutions. 

 
Our main objectives and activities for 2012 were the strengthening of effective partner programmes in key 
countries to bring about our vision, and supporting community projects and programmes for long-term sustainable 
change. These key countries include Afghanistan, Bangladesh, India, Nepal, Thailand, Uganda and Zimbabwe. 
Furthermore, we continued to support disaster response and mitigation programmes in Asia, the Middle East and 
North Africa.  
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2.1.2 Grants 
 
A large part of the work of Cyan International in addressing poverty involves making grants to partner 
organisations. Grants are made according to strategic priorities or, in the case of relief, where disasters have 
occurred. Project proposals received from partners are assessed using internal guidelines, with due regard to 
beneficiary needs, and partner capacity and approach. Reporting, monitoring and evaluation of the use of grants 
are carried out on all projects with the emphasis on proving outcomes and impact. 
 

2.2 Achievements and performance 
 
2.2.1 Transformed and empowered communities  
 
Poverty is more than merely an absence of material conditions. It includes social, psychological and spiritual 
dimensions and is also about powerlessness, lack of freedom, lack of access to services, and being a victim of social 
discrimination. Cyan International believes in empowering communities and individuals to gain control over the 
factors and decisions that shape their lives resulting in long-term, sustainable development.  
 
Example: Restoring livelihoods and communities in Uganda through agriculture  
Following years of civil war in northern Uganda, people returned to their homes but did not have the essential land 
rights or agricultural knowledge needed to feed their families. In 2012, this project trained 870 people in basic 
agricultural skills and knowledge lost because of the war, impacting over 5,800 people. Based around agricultural 
demonstration sites, villagers in the Acholi region were mentored in basic sustainable agriculture, in defending 
land rights, in agro-forestry and managing livestock and, importantly, in working together as a community. Farmers 
have reported their maize harvests were three times the typical local yield, household incomes have increased, 
and access to larger markets will result in further increases to household incomes in the coming years. 
 
Example: Improving working conditions in Bangladesh through Corporate Social Responsibility  
Through a fees-for-services contract with a key partner in Dhaka, in 2012 we continued to work within the 
Bangladeshi business sector to enable businesses to become socially responsible and sustainable, through 
environmental pollution prevention activities, furthering the level of awareness of social responsibility and 
international manufacturing standards, such as ISO 26000. This improves working conditions and empowers 
employees, enables businesses to become more efficient and limits the damage to the natural environment.  
 
2.2.2 Accessible and improved healthcare 
 
Access to healthcare is one of the most important factors enabling people to break the cycle of poverty. Currently 
about a third of the world’s population lacks adequate access to quality healthcare. Cyan International supports 
projects which improve access to healthcare and rehabilitative services and provides people with information and 
advice to prevent illness and maintain healthy lifestyles. We believe this is essential for laying strong foundations 
for sustainable development.  
 
Example: Improving women’s health in Zimbabwe  
In 2012 we supported a project in rural Zimbabwe addressing women’s health through training on sexual health 
issues and the production of reusable sanitary pads. Because of lack of access to sanitary pads, menstruation can 
make women and girls vulnerable to health risks as well as contribute to girls missing out on education. The 
project, run by a local partner, decreases women’s and girls’ vulnerability by providing information on sexual 
health issues and training women to produce low cost, reusable sanitary pads.  
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2.2.2 Accessible and improved healthcare (cont) 
 
Example: Providing rehabilitation to people with spinal cord injuries in rural Nepal 
In rural Nepal, many people with disabilities resulting from spinal cord injuries do not have access to appropriate 
rehabilitative health care and often become outcasts in their own communities. In 2012, Cyan received a grant to 
support a project which will enable spinal injury victims living with disabilities in rural Mid-West Nepal to access 
much needed mobility aid equipment and home adjustments. Receiving holistic care improves the patients’ quality 
of life, enables them to carry out daily routines in adjusted homes, gives them the possibility of earning a living, 
and helps restore family relationships and the person’s place in the community. The benefits are long-term, 
sustainable and transform the lives of individuals as well as their families and communities.  
 
2.2.3 Restoration of hope and dignity  
 
Cyan International responds to emergency situations globally in order to save lives and alleviate suffering.  
Through 2012, we provided a range of grants to enable partners to restore hope and dignity to those affected by 
natural and man-made disasters. Through our strong network of partners we have the ability to respond quickly 
and effectively.  
 

Country Purpose Support provided 

Philippines Flood relief Training on psycho-trauma therapy and counselling to assist victims of the 
December 2011 tropical storm. 

Japan Tsunami relief Teaching craftwork for income generation and providing psychosocial support 
to the survivors of the March 2011 tsunami. 

Syria & 
Jordan 

Refugee relief Food packs and emergency supplies for internally displaced people within Syria 
and Syrian refugees in Jordan. 

Pakistan Flood relief Loans for micro-enterprise initiatives throughout flood affected areas, to help 
families in growing crops, livestock, fish farming and tailoring. 

Tunisia Long-term 
recovery 

Providing income-generating opportunities through livelihood initiatives for 
vulnerable women who find themselves at the margins of society. 

Sri Lanka Cyclone relief Food packs and emergency supplies for cyclone-affected families. 
 

Example: Income generation 
In many long-term disaster recovery situations, once families and communities have survived the immediate 
aftermath of the disaster, they still require an extra input to help them regain their self-sufficiency. In Japan, 
tsunami survivors have benefited from an income generation project, where making crafts provides not only much  
needed income but also psychosocial support. In Pakistan, we supported a partner whose project includes making 
loans for small-scale agriculture and tailoring businesses. These have enabled families to regain their livelihoods 
after the 2010/11 floods. 
 
2.2.4 Organisational capacity 
 
2012 was the fourth year of operations for Cyan International. The work continued to build on the fundraising 
strategy developed in 2010 for the period of 2010-2013. Staff skills in key areas continued to be built throughout 
the year further strengthening Cyan’s fundraising capacity.  
 
2.2.5 Future plans  
 
In setting the plans for the future, the trustees have regard for the Charity Commission’s guidance on public 
benefit.  
 
Cyan International’s vision is for transformed communities characterised by opportunity, hope and justice. During  
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2.2.5 Future plans (cont) 
 
2013, we will be aiming to match suitable funders with effective partner programmes to help to bring about that  
vision.  In 2012 our fundraising focus was on small to medium scale trust funders but in 2013 we will develop larger 
development projects aimed at institutional donor funding. Also in 2013, we will develop strategies for accessing 
funding from additional sources and will specifically explore the areas of major donors and corporate funding.  
 
In addition to our current portfolio of projects which we continue to support, we will explore opportunities to 
support access to justice work in both Uganda and Mozambique acknowledging the importance of securing human 
rights in attaining long-term sustainable development. This would help us to achieve our objective for transformed 
and empowered communities. Also, in the other focus countries we continue to explore the potential for new 
projects and proposals so that many more disadvantaged people will experience fresh opportunities, life-changing 
justice and liberating hope. 
 
In 2013 we will build on the establishment of our regional office in India and will explore the opportunity to open 
an in-country office in Uganda, strengthening Cyan work in the region.  
 

2.3 Structure, governance and management 
 
2.3.1 Organisation 
 
Cyan International is governed by a Memorandum and Articles of Association and is constituted as a company 
limited by guarantee. The Board of Trustees, which normally meets four times a year, is responsible for strategic 
decisions, drawing on advice from the chief executive and senior management. Day-to-day operational decisions 
are taken by the chief executive and senior management. The Board normally comprises six trustees. The charity 
BMS World Mission is entitled to appoint, and remove, up to 50 per cent of the trustees, whilst the remainder are 
appointed by the Board. Board-appointed trustees can serve up to three years and are eligible for reappointment 
at the end of each term. As far as is practicable, the Board will ensure that it maintains an appropriate skills mix 
and balance. The procedures for the appointment, induction and training of trustees are set out in the Cyan 
International Board manual. An induction session is held for new trustees, normally prior to their first Board 
meeting, and a programme of any general or specialist training will be agreed between individual trustees, the 
Chair of the Board and the chief executive. 
 
2.3.2 Relationship with other charities 
 
Cyan International has an on-going relationship with BMS World Mission and cooperation between the two 
charities, including the secondment of BMS staff to Cyan, is governed by Memoranda of Understanding.  During 
2012 Cyan made a grant of £5,000 to BMS World Mission. 
 
During 2010, Cyan International established a wholly-owned subsidiary company in India, known as Cyan 
International (India). This was registered in August 2010, for charitable purposes, under section 25 of the India 
Companies Act 1955, with an initial share equity of Rps 100,000 from Cyan International. Cyan International (India) 
will assist Cyan International in delivering solutions to poverty in India and the surrounding countries. 
 
2.3.3 Internal controls and risk management 
 
The Board of Trustees has overall responsibility for financial planning, use of resources and the system of internal 
controls. There is an agreed set of financial procedures and clear delegation of financial responsibilities from the 
Board through to staff. An annual budget is approved by the Board and regularly monitored by staff. One potential 
area of significant risk concerns the transfer of grants to other countries and the possibility of misuse, fraud or 
money-laundering. These risks are mitigated by using known and trusted partners and a system of money-
laundering checks. As appropriate, external professional advice is sought from our auditors or solicitors to  
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2.3.3 Internal controls and risk management (cont) 
 
minimise potential financial or legal risks. The risk register is reviewed annually, and takes into account the UK 
Bribery Act which came into force on 1 July 2011 to ensure Cyan International has effective controls in place to 
mitigate the risk of bribery in all its operations. Furthermore two significant codes of conduct were adopted to 
ensure Cyan aligns with best practice in relation to effective governance and operations – NCVO’s Good 
Governance: A Code for the Voluntary and Community sector and the International Red Cross (IRC) Code of 
Conduct for NGO’s in Disaster Relief.   
 
2.3.4 Public benefit statement 
 
The trustees have paid due attention to the Charity Commission’s guidance on public benefit and believe that Cyan 
International complies with the requirements. 
 

2.4 Financial review 
 
2.4.1 Income and expenditure 
 
The income during 2012 was £176k (2011: £235k). In 2012 Cyan received six grants from various UK based trusts 
and foundations, and its first grant from an institutional donor. The principal funding source was BMS World 
Mission. Total expenditure during 2012 was £132k (2011: £207k), of which £117k (2011: £186k) related to 
charitable activities.  
 
2.4.2 Reserves 
 
The Board has agreed a policy of normally holding between three and six months of budgeted expenditure as free 
reserves, to provide flexibility and resilience to cover any short-term funding crisis or a medium-term recession. At 
31 December 2012, the free reserves of £129k (2011: £102k) represented 59% or nearly seven months’ worth of 
the budgeted expenditure for 2013. 
 

2.5      Auditors 
 
All of the current trustees have taken all the steps that they ought to have taken to make themselves aware of any 
information needed by the company's auditors for the purposes of their audit and to establish that the auditors 
are aware of that information.  The trustees are not aware of any relevant audit information of which the auditors  
are unaware. 
 
BDO LLP have expressed their willingness to continue in office. In preparing the trustees’ report advantage has 
been taken of the small companies exemption. 
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2.6  Statement of trustees’ responsibilities 
 
The trustees are responsible for preparing the annual report and the financial statements in accordance with 
Companies Act 2006 and for being satisfied that the financial statements give a true and fair view. The trustees are 
also responsible for preparing the financial statements in accordance with United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of the affairs of the charity and of its surplus or deficit for the year.  In preparing these financial 
statements, the trustees are required to: 
 

 select suitable accounting policies and then apply them consistently; 
 

 make judgements and estimates that are reasonable and prudent; 
 

 prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 
charity will continue in business. 
 

The trustees are responsible for keeping adequate accounting records that show and explain the charity’s 
transactions, disclose with reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006. 
 
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
On behalf of the Board of Trustees 
 
 
 
 
Chair 
 
 
20 June 2013  
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CYAN INTERNATIONAL 
 
We have audited the financial statements of Cyan International for the year ended 31 December 2012 which comprise 
the Statement of Financial Activities, the Balance Sheet and the related notes.   The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006.  Our audit work has been undertaken so that we might state to the charity’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the 
company for the purposes of company law) are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view.   
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices 
Board’s (APB’s) Ethical Standards for Auditors.  
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at 
www.frc.org.uk/auditscopeukprivate.  
 
Opinion on financial statements 
 
In our opinion the financial statements:  
 

 give a true and fair view of the state of the charity’s affairs as at 31 December 2012 and of its incoming resources 
and application of resources, including its income and expenditure, for the year then ended; 

  

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Opinion on other matters prescribed by the Companies Act 2006 
 
In our opinion the information given in the trustees’ report for the financial year for which the financial statements are 
prepared is consistent with the financial statements.  
 
 
 
 
 
 
 
 

http://www.frc.org.uk/auditscopeukprivate
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Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion: 
 

 adequate accounting records have not been kept, or returns adequate for our audit have not been received from 
branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of trustees’ remuneration specified by law are not made; 
 

 we have not received all the information and explanations we require for our audit; or 
 

 the trustees were not entitled to prepare the financial statements in accordance with the small companies regime 
and take advantage of the small companies exemption in preparing the trustees’ report. 

 
 
 
  
 
Andrew Stickland, Senior Statutory Auditor      
for and on behalf of BDO LLP, Statutory Auditor 
Gatwick 
United Kingdom 
Date:  
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127) 
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   All recognised gains and losses are included in the Statement of Financial Activities. 
 
   The notes on pages 12 to 16 form part of these financial statements.  
 
 
 
 
 
 
 
 

 Note Unrestricted  Restricted       Total       Total 

                funds          funds        2012        2011 

                        £                 £              £               £ 

INCOMING RESOURCES      

      

Voluntary income      

Grants and donations        3             50,003    126,188   176,191   234,904 

      

Total incoming resources              50,003    126,188            -   176,191               234,904             

      

RESOURCES EXPENDED      

      

Costs of generated funds      

Fundraising costs                   486        7,894       8,380     13,459 

      

Charitable activities      

Transformed and empowered communities        -      67,152     67,152     34,801 

Accessible and improved healthcare        -        2,272       2,272     17,030 

Restoration of hope and dignity        -      47,850     47,850   109,280 

Educational and learning opportunities        -             -               -    24,779 

        -    117,274   117,274   185,890 

      

Governance costs                6,277                -       6,277       7,537 

      

Total resources expended       4               6,763    125,168   131,931   206,886 

      

Net incoming resources before transfers              43,240        1,020     44,260     28,018 

      

Transfers between funds             (16,730)      16,730                -                - 

      

Net movement in funds       5             26,510      17,750              44,260     28,018 

      

Fund balances brought forward at 1 January 2012            102,231                -   102,231     74,213 

      

Fund balances carried forward at 31 December 2012            128,741      17,750   146,491   102,231 
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    Note          2012        2011 

                 £              £ 

    

Fixed assets    

Investments          7        1,617        1,617 

         1,617        1,617 

    

Current assets    

Debtors          8        6,776        9,625 

Cash at bank and in hand       143,361      112,634 

       150,137      122,259 

    

Creditors: amounts falling due within one year          9             (5,263)       (21,645) 

    

Net current assets       144,874      100,614 

    

Total net assets       146,491      102,231 

    

    

    

The funds of the charity        10   

    

Restricted income funds      17,750                 - 

    

Unrestricted income funds:    

General funds       128,741      102,231 

    

Total charity funds       146,491      102,231 

    

    

    

 
 

   These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
   small companies regime. 
 
   The financial statements were approved by the Board, authorised for issue on 20 June 2013 and signed for on its behalf by: 
 
 
 
   Chair 
 
   The notes on pages 12 to 16 form part of these financial statements.  
 

 
 

Cyan International 
Company number: 6843768 
Registered charity number: 1129603 (England and Wales) 
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 1 Status of Cyan International 
 
 Cyan International is a company limited by guarantee and is a registered charity. Each member’s liability is 

limited, upon winding up, to an amount not exceeding one pound. 
 

 2 Principal accounting policies 
 
 Basis of preparation 
 

 The financial statements have been prepared under the historical cost convention.  The financial statements 
have been prepared in accordance with applicable accounting standards, the Companies Act 2006 and the 
Statement of Recommended Practice, “Accounting and Reporting by Charities” (SORP 2005) issued in March 
2005.  

 
 The following principal accounting policies have been applied: 

 
 (a) Fund accounting 
    
 The company maintains two types of funds. General unrestricted funds are funds available for use at the 

discretion of the board of directors in furtherance of the general charitable objectives. Restricted funds are 
funds subject to specific conditions imposed by donors. 

 
(b) Incoming resources  

  
All income is recognised in the Statement of Financial Activities when the company is legally entitled to the 
income, receipt is certain and the amount can be quantified with reasonable accuracy. 

 
(c) Resources expended  

 
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
costs related to that category. Costs of generating funds are those costs incurred in seeking voluntary 
contributions and do not include the costs of disseminating information in support of Cyan’s charitable 
activities. Governance costs are the costs associated with the governance arrangements of the company and 
include the cost of the annual audit of the accounts, the expenses of Board meetings and the costs of staff 
involved in supporting these meetings. 
 
(d)     Grants payable 
 
Grants payable are made to partners and other parties. A liability is recognised when a commitment has been 
communicated to the recipient. 
 
(e)    Investments 
 
Investments in subsidiaries are carried on the company’s balance sheet at cost less impairment losses. 
Consolidation of subsidiary has not taken place as it is deemed immaterial to the financial statements. 
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 3  Voluntary income – Grants and donations 

      

   Unrestricted       Restricted            Total                Total       

                funds               funds             2012                 2011 

                        £                       £                    £                       £ 

  Grants received:                                                                                    

    International non-governmental organisations              50,000          101,438        151,438           182,088 

    Trusts            -            19,750          19,750             52,750 

    Governmental agencies            -              5,000            5,000                        - 

  Donations           3                       -                                   3                        - 

               50,003          126,188       176,191           234,904 

      
 4  Resources expended 

           Direct        Support           Total            Total 

        Grants            costs             costs            2012             2011 

                 £                    £                    £                  £                   £ 

      

  Fundraising                  -                486            7,894          8,380          13,459 

      

  Charitable activities:      

  Transformed and empowered communities        37,926          22,858            6,368        67,152         34,801 

  Accessible and improved healthcare          2,039                  17               216          2,272         17,030 

  Restoration of hope and dignity        42,957                355            4,538                 47,850                     109,280               

  Educational and learning opportunities                   -                     -                     -                             -                       24,779               

        82,922          23,230          11,122      117,274       185,890 

      

 Governance costs                  -            3,475            2,802          6,277           7,537 

      

 Total resources expended        82,922          27,191          21,818      131,931       206,886 

      

      

 Analysis of support costs      

     Seconded     Seconded           Total            Total 

   staff  costs   staff costs            2012             2011 

            direct       support   

                     £                  £                  £                   £ 

      

 Fundraising             7,894                  -          7,894         11,656 

      

  Charitable activities:      

  Transformed and empowered communities             5,334          1,034          6,368           2,564 

  Accessible and improved healthcare                181               35             216           1,255 

  Restoration of hope and dignity             3,801             737                    4,538                        8,053               

  Educational and learning opportunities                      -                  -                           -                         1,826               

              9,316          1,806         11,122         13,698 

      

 Governance costs             2,802                   -          2,802           3,664 

      

 Total resources expended           20,012          1,806        21,818         29,018 
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   4     Resources expended (cont) 
 

 Support costs have been allocated to activity cost categories on a basis consistent with the use of resources.  Costs have  

 been apportioned on staff numbers, time used for the activity or a proportion of the direct costs involved.  

  

 Governance costs are made up as follows:  

                 2012             2011 

                        £                   £ 

     

  Audit fee                 2,700           2,973 

  Board expenses                    775              900 

  Support costs                 2,802           3,664 

                 6,277           7,537 

     

     

5  Net movement in funds  

     

    Net movement in funds for the year is stated after charging the       

    following:     

     

                           £                     £ 

     

    Auditors’ remuneration – audit services                    2,700              2,973 

     

 
6  Grants paid 
  
The following grants were made during the year. 

 

     

 
 
 
 
 

    

                 Total 

 Transformation           Health    Restoration  Education             2012 

                        £                   £                        £                  £                   £ 

      

     Asia Pacific Baptist Federation                        -                    -              16,051                   -          16,051 

     Operation Mercy, Syria                        -                    -                7,500                   -                    7,500 

     Operation Mercy, Pakistan                        -                    -                6,300                   -                      6,300 

     BMS World Mission re Sri Lanka                        -                    -                5,000                   -                      5,000 

     Individuals                        -                    -                1,250                   -                      1,250 

     ACT, Tunisia               6,853                    -                6,856                   -                    13,709 

     IAM, Afghanistan             31,073                    -                        -                   -          31,073 

     Family Impact, Zimbabwe                        -             2,039                        -                   -            2,039 

      

    Total              37,926             2,039              42,957                   -          82,922 
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 7            Investments 

                   2012               2011 

                         £                      £ 

     

  Cyan International (India)                 1,617              1,617 

 
 Cyan International (India) is incorporated in India. The company owns 100% of its share capital. Cyan International (India) 
 exists only to disburse expenses incurred by the company in India and does not trade on its own account. Accordingly, group 
 accounts are not prepared on the basis that changes arising would not be material. 

 
 8            Debtors     

                         £                      £ 

     

 Trade debtors                          -                        - 

 Prepayments and accrued income                  6,776                9,625 

                  6,776                9,625 

 All amounts fall due for payment within a year     

     

     

 9            Creditors: amounts falling within one year     

                         £                        £  

     

 Accruals                 3,750             12,300 

 Deferred income                          -               2,000 

 Other creditors                 1,513               7,345 

                 5,263             21,645 

     

10          Statement of funds     

                      At 1                   At 31     

           January        December     

                 2012         Income    Expenditure       Transfers               2012     

                      £                    £                        £                       £                      £     

          

 Restricted funds                        -        126,188            125,168             16,730            17,750     

 Unrestricted funds              102,231          50,003                                                     6,763            (16,730)          128,741     

          

 Total funds           102,231        176,191            131,931                      -          146,491  
 

   

 
 
     The transfer between restricted and unrestricted funds is to cover the excess of expenditure over income received for 

restricted purposes. 
 
 The restricted funds balance at the end of the year consists of five grants received from trusts in 2012 but not spent 

until 2013. 
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11             Analysis of net assets between funds     

              Unrestricted      Restricted              Total 

                           funds               funds              2012 

                                   £                      £                      £ 

     

 Investments                            1,617                       -              1,617 

 Current assets                       132,387             17,750         150,137 

 Current liabilities                          (5,263)                       -            (5,263) 

     

Total net assets                        128,741             17,750          146,491 

  
12            Cash flow statement 

    

     

 The company has taken advantage of the exemption available not to prepare a cash flow statement on the grounds that it is 
 a small company in accordance with the Companies Act 2006. 
 

 
 13             Employees 

    

 

 The company does not have any employees; staff are seconded from an international non-governmental organisation 

 and their time charged for at cost. 

 
 

 14             Trustees’ emoluments     

 

 No emoluments were paid to the trustees and a total of £660 (2011: £699) was reimbursed to four trustees (2011: three) 
 in respect of committee meetings and training. 
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