
ANNUAL
REPORT
& FINANCIAL STATEMENTS
YEAR ENDED
31 DECEMBER 2015

Cyan International supports projects which lead to transformed communities.
The Rural Improvement of Sanitation through Enterprise (RISE) project in Northern Uganda is enabling people in 

isolated communities to improve their sanitation facilities by purchasing low cost concrete slabs.
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1 Reference and administrative details 
 

Directors and trustees 
 
The directors of the charitable company are its trustees for the purposes of charity law and throughout this report 
are collectively referred to as the trustees. 
 
The trustees serving during the year and since the year end were as follows: 
 
Helen Brook      Brian Mitchell  
Carwyn Hill       John Passmore 
John Howes (Chair)     Brian Woolnough  
 
Senior management 
 
Chief Executive ‒ David Kerrigan 
Company Secretary – Val Stevens 
Programmes Consultant – Peter Dunn 
Programmes Consultant – Steve Sanderson 
Head of Operations – Kat Wagner 
Finance Co-ordinator – Marian Rudall 
 
Auditors 
 
BDO LLP, 2nd floor, 2 City Place, Beehive Ring Road, Gatwick, West Sussex RH6 0PA 
 
Bankers 
 
Barclays Bank PLC, 125 Broadway, Didcot OX11 8AW  
 
Solicitors 
 
Anthony Collins LLP, 134 Edmund Street, Birmingham B3 2ES 
 
Secretary and registered office 
 
Val Stevens, Cyan International, 129 Broadway, Didcot, Oxfordshire OX11 8XD 
Email: mail@cyanint.org   
Website: www.cyaninternational.org 
  
Company number 
 
6843768  
 
Registered charity number  
 
1129603 (England and Wales) 
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 2 Trustees’ report 
 
 2.1 Organisational objectives  

 
2.1.1 Vision, mission and values 
 
Many around the world live in abject poverty, with meagre health facilities, poor access to education, little opportunity 
to improve their lives, and hemmed in by unjust systems and an imbalance of power. Cyan International wants to 
ensure that the next generation will be different. We are part of a global network of partners that strives to deliver 
long-term solutions to poverty. 
 
Our vision is to see the lives of poor and disadvantaged communities transformed from poverty to opportunity, from 
inequality to justice, and from despair to hope. 
 
The mission of Cyan International is to secure sustainable improvements in the lives of poor and disadvantaged people, 
particularly those affected by conflict and insecurity. We build on local skills and knowledge with the aims of: 
 

 Improving poor people’s access to essential services 

 Securing basic human rights and justice 

 Improving economic opportunities 
 
The following values guide our work:  
 

 Equal partnership – we draw upon the skills, knowledge and experience of poor and disadvantaged 
communities to learn from each other and work together as true partners. 

 Compassion with integrity – we respond with care and concern, whilst encouraging honesty, transparency and 
accountability in all we do. 

 Mutual respect for people – we treat all members of the communities with which we work with equality and 
dignity. 

 Dignity – we believe in the inherent dignity of each human life, and the need to enhance dignity where it has 
been threatened. 

 Empowerment – we believe in the potential of poor and disadvantaged communities to address their own 
problems with appropriate solutions. 

 

2.1.2 Objectives and activities 

 

Our charitable objects are: 

 

 The prevention or relief of poverty, leading to transformed and empowered communities 

 The advancement of health and saving lives, a result of accessible and improved healthcare 

 The advancement of education, generating educational and learning opportunities 

 The relief of suffering and distress, bringing about the restoration of hope and dignity 

 
Guided by our vision and these charitable objects, a five-year strategic plan was developed in 2014. Our main objectives 
for 2015, as stated in the organisational performance framework, were to: enable the placement of personnel in fragile 
states; support projects which directly benefit a total of 5,000 people; achieve £80,000 of external grant funding; 
develop plans to strengthen our partnerships; improve our value for money and procurement policies; register Cyan in 
Mozambique; acquire extended permission to operate in Uganda; and commence operations in India. 
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2.1.2 Objectives and activities (cont) 

 

Our activities to meet these objectives included seconding volunteers to work with partners in eight countries, 
supporting disaster response and longer-term community development projects, submitting three institutional funding 
applications, submitting the required documentation to Uganda’s NGO Board, and developing a partnership capacity 
pathway tool. During 2015, the decision was taken not to continue with the registration of Cyan in Mozambique, as it 
was thought that our current partners there were able to deliver in line with our strategic aims. Our two flagship, 
institutional-donor funded maternal health projects continue to make good progress in Afghanistan and Chad.  
 
2.1.3 Grants 
 
A large part of the work of Cyan International in addressing poverty involves making grants to partner organisations. 
Grants are made according to strategic priorities or, in the case of relief, where disasters have occurred. Project 
proposals received from partners are assessed using internal guidelines, with due regard to beneficiary needs, partner 
capacity and approach. Reporting, monitoring and evaluation of the use of grants are carried out on all projects with the 
emphasis on proving outcomes and impact. 
 

2.2 Achievements and performance 
 
2.2.1 Transformed and empowered communities  
 
Poverty is more than merely an absence of material conditions. It includes social, psychological and spiritual dimensions 
and is also about powerlessness, lack of freedom, lack of access to services, and being a victim of social discrimination. 
Cyan International believes in empowering communities and individuals to gain control over the factors and decisions 
that shape their lives resulting in long-term, sustainable development.  
 
Example: Rural Improvement of Sanitation through Enterprise (RISE) project in northern Uganda 
Following the pre-project research conducted in 2014, a one-year sanitation and hygiene project was started in 
Northern Uganda. The project will train 40 people to construct concrete sanitation platforms (‘sanplats’) and market 
them for sale in 20 local communities. When combined with hygiene promotion, sanplats are an economic approach for 
providing safer and more hygienic sanitation, in a place where 60% of households currently use an unimproved pit 
latrine. The project will also provide a non-agricultural income base for those trained in sanplat construction and small 
business management.  
 
2.2.2 Accessible and improved healthcare 
 
Access to healthcare is one of the most important factors enabling people to break the cycle of poverty. Currently about 
a third of the world’s population lacks adequate access to quality healthcare. Cyan International supports projects which 
improve access to healthcare and rehabilitative services and provides people with information and advice to prevent 
illness and maintain healthy lifestyles. We believe this is essential for laying strong foundations for sustainable 
development. 
 
Example: Improving maternal health in Chad 
Our three-year maternal health project in north N’Djamena, Chad completed its first year in September 2015. This 
project aims to improve maternal health for women in a country which has the third worst maternal mortality ratio 
(2015: 856 deaths per 100,000 live births). So far the project has trained local ‘ambassadors’ who have held community-
based workshops on maternal health for 679 women. The number of women coming for antenatal visits has increased 
over the months averaging 200 visits per month, 1,181 babies have been delivered at the hospital, 37 Caesarean 
sections performed, and hospital midwives have benefitted from an in-house training programme. The advocacy 
element of the project has taken longer than expected. The project is funded by Guernsey Overseas Aid Commission, 
and will also benefit from a new maternal health centre which has been constructed on the hospital site.



TRUSTEES’ REPORT 

  Year ended 31 December 2015  

Cyan International                                                                                                                                       Page 4 

 

2.2.2 Accessible and improved healthcare (cont) 
 
Example: Improving maternal health in Afghanistan 
In Afghanistan, our maternal health project has also completed its first year. In the seven months to March 2015, 364 
women and 384 men from 10 villages took part in participatory training on birth and life-saving skills. After-course 
surveys are showing improvements in knowledge, and follow-up surveys one year later will measure how attitudes and 
practice have changed. It is encouraging to see new maternal health knowledge spreading informally to new villages, 
and there have been positive responses to holding courses for men. While the project location enjoys relative safety, 
the security threat in Afghanistan generally has had an effect on the partner’s staffing levels and caused delays in 
technical support for monitoring and evaluation.  
 
2.2.3 Educational and learning opportunities 
 
The relationship between education and poverty is clear: lack of education holds people back and stops them from 
achieving their potential at every stage of life. For this reason we seek to support projects promoting access to 
education, literacy and empowerment. 
 
Example: Speaking out to challenge attitudes towards women in Kolkata, India 
Cyan’s in-country office in India implemented its first project in 2015, addressing gender-based violence in Kolkata, 
India. The project took the approach of working through faith leaders as influential members of society, and using 
theological concepts to challenge cultural attitudes and behaviours which perpetuate violence against women. The 
project has trained 50 local church leaders in how to address the problem of gender-based violence.  
 
2.2.4 Restoration of hope and dignity  
 
Cyan International responds to emergency situations globally in order to save lives and alleviate suffering. Our network 
of partners has the ability to respond quickly and effectively.  
 
Example: Flood relief in Mozambique 
In January 2015, heavy rain caused flooding in Mocuba District, Mozambique. Cyan was able to support relief efforts, 
providing mosquito nets and one month’s supply of food to 230 families, who were selected through the government’s 
Institute for the Management of Calamities. A letter of thanks was received from the governor of Zambezia Province. 
 
2.2.5 Organisational capacity 
 
While continuing to operate out of a small staff team, Cyan’s standards of operation and governance continue to 
benefit from the challenges and requirements commensurate with holding institutional grants. This has included 
improvements to policies, continuous improvement of frameworks for monitoring effectiveness, and publishing project 
data to the International Aid Transparency Initiative (IATI) platform. 
 
2.2.6 Future plans  
 
During 2016, we will continue to match suitable funders with effective partner programmes so that 7,000 people will 
experience fresh opportunities, life-changing justice and liberating hope. Performance evaluation and partner due 
diligence will also be strengthened through improved systems and additional staff capacity. During 2016 we will be 
reviewing our approach to risk management. 
 
Our two maternal health projects both continue in their second year of implementation. The project in Afghanistan is 
funded by the UK government through its Global Poverty Action Fund (GPAF), and the project in Chad is funded by the 
Guernsey Overseas Aid Commission (GOAC).  
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2.2.6 Future plans (cont) 
 
Cyan’s business relationship with Reed Consulting Bangladesh Ltd (RCB) has seen encouraging results over recent years 
in the area of corporate responsibility among garment factories in Bangladesh, with 1.2 million factory workers 
impacted over the last eight years. Recognising the effectiveness of social business compared to NGOs in this setting, 
Cyan is keen to become more involved in this work of promoting workers’ rights, improving factory safety and 
promoting environmentally responsible manufacturing processes. As a result of our strengthening relationship, Cyan 
was given the opportunity to purchase shares in RCB, and we will become the majority shareholder in July 2016. While 
Cyan will have overall governance oversight of RCB, the day-to-day management will continue as before.  
 

2.3 Structure, governance and management 
 
2.3.1 Organisation 
 
Cyan International is governed by a Memorandum and Articles of Association, amended on 25 March 2014, and is 
constituted as a company limited by guarantee. The Board of Trustees, which normally meets four times a year, is 
responsible for strategic decisions, drawing on advice from the chief executive and senior management. Day-to-day 
operational decisions are taken by the chief executive and senior management. The Board is comprised of six trustees. 
The charity BMS World Mission is entitled to appoint, and remove, up to 50 per cent of the trustees, whilst the 
remainder are appointed by the Board. Board-appointed trustees can serve up to three years and are eligible for 
reappointment at the end of each term. As far as is practicable, the Board will ensure that it maintains an appropriate 
skills mix and balance. The procedures for the appointment, induction and training of trustees are set out in the Cyan 
International Board Manual. An induction session is held for new trustees, normally prior to their first Board meeting, 
and a programme of any general or specialist training will be agreed between individual trustees, the Chair of the Board 
and the Chief Executive. 
 
2.3.2 Relationship with other charities 
 
Cyan International has an ongoing relationship with BMS World Mission and cooperation between the two charities, 
including the secondment of BMS staff to Cyan, is governed by a Memorandum of Understanding.   
 
Cyan International established a wholly-owned subsidiary company in India, known as Cyan International (India). This 
was registered in August 2010, for charitable purposes, under section 25 of the India Companies Act 1955, with an initial 
share equity of Rps 100,000 from Cyan International. Cyan International (India) will assist Cyan International in 
delivering solutions to poverty in India and the surrounding countries. 
 
Following the registration of an in-country office in Uganda last year, permission to operate for a further three years 
was granted by Uganda’s NGO Board in June 2015. Cyan International (Uganda) will facilitate Cyan’s development work 
within Uganda. As an INGO, overall governance rests with Cyan International but the Board of Reference in Uganda 
oversees the management of in-country projects.  
 
Cyan International has contracted services to Reed Consulting Bangladesh Ltd (RCB), as well as seconding personnel to 
work in the business, for a number of years now. In 2015, Cyan started the process of acquiring shares in RCB with the 
intention of becoming the majority shareholder and this should be completed in July 2016.  
 
2.3.3 Internal controls and risk management 
 
The Board of Trustees has overall responsibility for financial planning, use of resources and the system of internal 
controls. There is an agreed set of financial procedures and clear delegation of financial responsibilities from the Board 
through to staff. An annual budget is approved by the Board and regularly monitored by staff. The trustees recognise 
that an area of significant risk concerns the transfer of grants to other countries and the possibility of misuse, fraud or  
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2.3.3 Internal controls and risk management (cont) 
 
money-laundering, or grants for humanitarian purposes being held up due to sanctions. These risks are mitigated by 
using known and trusted partners and a system of money-laundering checks. An incident of misuse of funds was 
reported by a partner during the year. This did not involve Cyan funds, however Cyan took steps to ensure that 
corrective actions were taken. 
 
Trustees are specifically aware of high risk to personnel safety in countries where Cyan works. The crisis response 
procedure is well rehearsed and supported by phone 24 hours a day. During the year incidents requiring some sort of 
evacuation or support have taken place in six of the countries in which Cyan operates. 
 
The risk register is reviewed annually, and takes into account the UK Bribery Act which came into force on 1 July 2011 to 
ensure Cyan International has effective controls in place to mitigate the risk of bribery in all its operations. Furthermore 
two significant codes of conduct are adopted to ensure Cyan aligns with best practice in relation to effective governance 
and operations – NCVO’s Good Governance: A Code for the Voluntary and Community sector and the International Red 
Cross (IRC) Code of Conduct for NGOs in Disaster Relief.   
 
2.3.4 Public benefit statement 
 
Cyan International meets the definition of a public benefit entity under FRS102. The trustees have paid due attention to 
the Charity Commission’s guidance on public benefit and believe that Cyan International complies with the 
requirements. 
 

2.4 Financial review 
 
2.4.1 Income and expenditure 
 
The income during 2015 was £177k (2014: £120k). In 2015 Cyan received two grants from institutional donors. The 
principal funding source was BMS World Mission. Total expenditure during 2015 was £181k (2014: £113k), of which 
£176k (2014: £108k) related to charitable activities.  
 
2.4.2 Reserves 
 
The Board has agreed a policy of normally holding between six and twelve months of budgeted expenditure as free 
reserves, to provide flexibility and resilience to cover any short-term funding crisis or a medium-term recession. At 31 
December 2015, the free reserves of £146k (2014: £158k) represented 65% or eight months’ worth of the budgeted 
expenditure for 2016.  
 
At the end of the 2015 financial year, £21k (2014: £12k) was held as restricted funds. These are due to be spent in 2016. 
 

2.5      Auditors 
 
All of the current trustees have taken all the steps that they ought to have taken to make themselves aware of any 
information needed by the company's auditors for the purposes of their audit and to establish that the auditors are 
aware of that information.  The trustees are not aware of any relevant audit information of which the auditors are 
unaware. 
 
BDO LLP have expressed their willingness to continue in office. In preparing the trustees’ report advantage has been 
taken of the small company’s exemption. 
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2.6  Statement of trustees’ responsibilities 
 

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with 
applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under 
company law the trustees must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure of the charitable company for that period.  

 
In preparing these financial statements, the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 make judgements and accounting estimates that are reasonable and prudent; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business. 

 
The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.  

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 

On behalf of the Board of Trustees 
 
 
 
 
Chair        John Howes 
 
29 June 2016
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CYAN INTERNATIONAL 
 
We have audited the financial statements of Cyan International for the year ended 31 December 2015 which comprise 
the Statement of Financial Activities, the Balance Sheet, the Cash Flow statement and the related notes.  The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006.  Our audit work has been undertaken so that we might state to the charity’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the 
company for the purposes of company law) are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view.   
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Financial 
Reporting Council’s (FRC’s) Ethical Standards for Auditors.  
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the FRC’s website at 
www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
 
In our opinion the financial statements:  
 

 give a true and fair view of the state of the charity’s affairs as at 31 December 2015 and of its incoming resources 
and application of resources, including its income and expenditure, for the year then ended; 

 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Opinion on other matters prescribed by the Companies Act 2006 
In our opinion the information given in the trustees’ report for the financial year for which the financial statements are 
prepared is consistent with the financial statements.  
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion: 

 

 adequate accounting records have not been kept, or returns adequate for our audit have not been received from 
branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 

http://www.frc.org.uk/auditscopeukprivate
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 certain disclosures of trustees’ remuneration specified by law are not made; 
 

 we have not received all the information and explanations we require for our audit; or 
 

 the trustees were not entitled to prepare the financial statements in accordance with the small companies regime, 
take advantage of the small companies exemption in preparing the Trustees’ report or the exemption from the 
requirements to prepare a strategic report. 

 
 
 
  
 
Donald Bawtree, Senior Statutory Auditor      
for and on behalf of BDO LLP, Statutory Auditor 
Gatwick, West Sussex 
United Kingdom 
Date:  
 
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127) 
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  All operations are continuing. 
 
  All recognised gains and losses are included in the Statement of Financial Activities. 
 
  The notes on pages 13 to 19 form part of these financial statements.  
 
 
 

 Note  Unrestricted  Restricted     Total Unrestricted   Restricted     Total 

                funds          funds      2015              funds           funds      2014 

                        £                 £             £                     £                   £             £ 

INCOME FROM:        

        

  Donations and legacies        3             35,000    141,473 176,473          35,015        83,868 118,883 

  Investments                    699                 -         699                754                   -         754 

        

Total income               35,699    141,473             177,172          35,769                    83,868 119,637             

        

EXPENDITURE ON:        

        

Raising funds                 5,089                 -     5,089                346           4,156      4,502 

        

Charitable activities        

  Transformed and empowered   
  communities 

                 
             20,591 

     
     61,048 

 
  81,639 

     
            3,766 

 
        51,044 

   
   54,810 

  Accessible and improved healthcare               17,964      62,496   80,460             1,859         30,714    32,573 

  Restoration of hope and dignity                 3,038        9,660   12,698             2,028         16,996    19,024 

  Educational and learning opportunities                    770                 -         770                362           1,382      1,744 

               42,363    133,204 175,567             8,015       100,136  108,151 

        

        

Total expenditure       4              47,452    133,204 180,656             8,361       104,292  112,653 

        

Net (expenditure) / income before  
transfers 

              
           (11,753) 

    
       8,269 

 
   (3,484) 

      
          27,408 

 
      (20,424) 

     
      6,984 

        

Transfers between funds                   (123)            123              -         (17,571)         17,571                - 

        

Net movement in funds       5            (11,876)         8,392             (3,484)             9,837         (2,853)       6,984 

        

Fund balances brought forward at 
1 January 2015 

           
           158,143 

    
     12,281 

 
170,424 

         
       148,306 

         
        15,134 

  
 163,440 

        

Fund balances carried forward at 31 
December 2015 

            
           146,267 

     
     20,673 

 
166,940 

         
       158,143 

         
        12,281 

   
 170,424 
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   Restated 

    Note          2015        2014 

                 £              £ 

    

Fixed assets    

Investments          7        1,617        1,617 

         1,617        1,617 

    

Current assets    

Debtors:           8   

   Due within one year      32,040      11,434        - 

   Due after one year      23,800                 - 

      55,840      11,434 

Cash at bank and in hand         22,383        62,308 

Short term deposits       101,730      100,994 

       179,953      174,736 

    

Creditors: amounts falling due within one year          9          (14,630)         (5,929) 

    

Net current assets       165,323      168,807 

    

Total net assets       166,940      170,424 

    

The funds of the charity        10   

    

Restricted income funds      20,673     12,281 

    

Unrestricted income funds:    

General funds       146,267      158,143 

    

Total charity funds       166,940      170,424 

    

   The figures for short term deposits and cash at bank and in hand have been re-stated due to the reclassification of monies  
   held on deposit. 
 
   These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
   small companies regime. 

 
The financial statements were approved by the Board, authorised for issue on 29 June 2016 and signed for on its behalf by: 

 
 
   John Howes                                                                                                      Valerie Stevens 
   Chair                                                                                                          Company Secretary 
 
   
   The notes on pages 13 to 19 form part of these financial statements.  
 

Cyan International 
Company number: 6843768 
Registered charity number: 1129603 (England and Wales)
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    Note          2015        2014 

                 £              £ 

    

Net cash outflow from operating activities        15    (39,888)     (7,777) 

    

Returns on investments and servicing of finance   

Investment income             699          754 

    

    

Cash outflow before increase in liquid resources 
and financing                                                                              

 
      (39,189) 

 
       (7,023) 

    

Management of liquid resources    

Increase in short term deposits           (736)        (752) 

    

    

Decrease in cash in the year       (39,925)       (7,775) 
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 1 Legal status of Cyan International 
 

 Cyan International is a company limited by guarantee and is a registered charity. Each member’s liability is limited, 
upon winding up, to an amount not exceeding one pound. 

 
 2 Principal accounting policies 
 

 Basis of preparation 
 The financial statements have been prepared under the historical cost convention.  The financial statements have 

been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) – (Charities SORP (FRS102)), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

 
 Reconciliation with previous Generally Accepted Accounting Practice 
     In preparing the accounts, the trustees have considered whether in applying the accounting policies required by 

FRS 102 and the Charities SORP (FRS 102) a restatement of comparative items was needed. No restatement was 
required at the date of transition. 

 
 The following principal accounting policies have been applied: 

 
 (a) Fund accounting 

 The company maintains two types of funds. General unrestricted funds are funds available for use at the discretion 
of the board of directors in furtherance of the general charitable objectives. Restricted funds are funds subject to 
specific conditions imposed by donors. 

 
(b) Income  
 All income is recognised in the Statement of Financial Activities when the company is legally entitled to the 
income, receipt is probable and the amount can be measured reliably. Income from external grants is recognised 
in the Statement of Financial Activities as soon as it is receivable unless donor conditions related to performance 
and specific deliverables apply. These grants are accounted for as the charity earns the right to consideration 
through performance. 

 
(c) Expenditure 
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
costs related to that category. Charitable activities include expenditure associated with the operation of the 
charity and the provision of its services. Costs of raising funds are those costs incurred in seeking voluntary 
contributions and do not include the costs of disseminating information in support of Cyan’s charitable activities.  
 
(d)     Grants  
Grants are made to partners and other parties. A liability is recognised when a commitment has been 
communicated to the recipient. 
 
(e)    Investments 
The investment in the subsidiary, Cyan India, is carried on the company’s balance sheet at cost less impairment 
losses.  
 
(f)     Basis of consolidation 
The accounts of Cyan (India) have not been incorporated into these accounts on the grounds that the results are 
not material. This report therefore provides information about the stand alone charity only. 
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2 Principal accounting policies (cont) 
 
(g)    Foreign currencies 
Transactions in foreign currencies are translated into sterling at the rate ruling at the date of the transaction. 
Monetary assets and liabilities are retranslated at the rate of exchange ruling at the Balance Sheet date. Any gain 
or loss on exchange is taken to the Statement of Financial Activities at that time. 
 
(h)   Going concern 
After reviewing the charity’s forecasts and projection, the directors have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. The charity therefore 
continues to adopt the going concern basis in preparing its financial statements. 
     
(i)     Judgements and estimates made by management  

 
Preparation of the financial statements requires management to make certain judgements and estimates. The 
items in the financial statements where these judgements and estimates have been made include: 
 
1. Reed Consulting (Bangladesh) Ltd (RCB) is a going concern and capable of repaying the support loan of £34,000  
       from Cyan. The loan is initially recognised at transaction value and subsequently at settlement value. The loan  
       is repayable in ten equal monthly instalments from October 2016. 

 
2. The loan to RCB is an interest-free concessionary loan to provide working capital to the business and to further  
       the objectives of Cyan. RCB is a social business established to provide consultancy to the garment sector in  
       Bangladesh, this being an industry generally recognised as being at high risk of very poor working conditions.  

 
3. The grant funding from DfID and other Governmental Agencies are sufficient to implement the programmes for 
       which grants have been received. 
 
4. The trustees do not consider that there are any sources of estimation uncertainty at the reporting date that    
       have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within  
       the next reporting period. 
 

 3 Donations and legacies      

      

   Unrestricted       Restricted                  Total           Total       

                funds               funds                  2015            2014 

                        £                       £                         £                   £ 

  Grants received:                                                                                    

    UK Government DfID                          -            36,644              36,644          13,574 

    International non-governmental organisations              35,000            71,695            106,695          88,727 

    Governmental agencies            -            33,134              33,134          16,567 

 Donations            -                       -                        -                  15 

               35,000          141,473            176,473       118,883 
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 4      Expenditure 

            Governance                         

           Direct and support           Total            Total 

        Grants            costs             costs               2015             2014 

                 £                    £                    £                  £                    £ 

      

  Raising funds                  -               386            4,703          5,089            4,502 

      

  Charitable activities:      

  Transformed and empowered communities        38,922          22,126          20,591        81,639         54,810 

  Accessible and improved healthcare        59,973                198          20,289        80,460         32,573 

  Restoration of hope and dignity          9,497                    -            3,201                 12,698                       19,024               

  Educational and learning opportunities             576                    -               194             770           1,744 

     108,968          22,324         44,275     175,567       108,151 

      

 Total expenditure     108,968           22,710         48,978     180,656       112,653 

      

      

 Analysis of governance and support costs      

 Governance    Seconded           Office           Total            Total 

 costs   staff  costs            costs           2015             2014 

                     £                  £                  £                    £ 

      

 Raising funds                  -            4,703                   -          4,703            4,156 

                      

  Charitable activities:      

  Transformed and empowered communities          3,615          12,299            4,677        20,591            3,951 

  Accessible and improved healthcare          3,562          12,119            4,608        20,289            2,349 

  Restoration of hope and dignity             562            1,912               727                    3,201                         1,371             

  Educational and learning opportunities               34               116                 44             194               126 

         7,773         26,446         10,056        44,275            7,797 

              

 Total expenditure         7,773         31,149         10,056       48,978          11,953 

 
 
 Support costs have been allocated to activity cost categories on a basis consistent with the use of resources. Costs have 

 

been apportioned on staff numbers, time used for the activity or a proportion of the direct costs involved.  

  

 Governance costs are made up as follows:  

                 2015             2014 

                        £                   £ 

     

  Audit fee                 4,300            2,850 

  Board expenses                    761               468 

  Support costs                 2,712            1,935 

                 7,773            5,253 
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5  Net movement in funds  

     

    Net movement in funds for the year is stated after charging the  
following: 

    

                 2015             2014 

                        £                   £ 

     

    Auditor’s remuneration – audit services                    4,300               2,850 

   Exchange differences                                   1,417                  171 

     

6  Grant expenditure 

 
 
* Of the total sum of £69,318, £30,370 relates to expenditure of a DfID grant towards healthcare 
 
 

7             Investments     

                     2015                 2014 

                            £                       £ 

     

  Cyan International (India)                    1,617                 1,617 

 
 Cyan International (India) is incorporated in India. The company owns 100% of its share capital. Cyan International (India) 
 exists only to disburse expenses incurred by the company in India and does not trade on its own account. Accordingly, group 
 accounts are not prepared on the basis that changes arising would not be material. 
 

8            Debtors     

                 2015                2014 

                         £                      £ 

     

 Prepayments and accrued income              55,840             11,434 

              55,840             11,434 

 

The figure for 2015 includes a concessionary interest-free loan to Reed Consulting (Bangladesh) Ltd of £34,000 (2014 - £nil). 
The loan is repayable in ten equal monthly instalments, beginning in October 2016. At 31 December 2015, £23,800 was 
repayable in more than one year.  

     

                       Total 

    Transformation                Health     Restoration          Education                   2015 

                          £                        £                        £                          £                         £ 

       

     BMS World Mission, UK                          -               10,180                   575                     576                11,331 

     Cutting Edge Foundation, Chad                          -               18,982                        -                           -                18,982 

     IAM, Afghanistan *                38,922               30,396                        -                           -                69,318 

     Mozambique Baptist Convention                           -                         -                8,922                           -                  8,922 

     Patan Academy of Health Sciences,        

     Nepal                          -                     415                        -                           -                     415 

      

    Total                 38,922               59,973                9,497                     576             108,968 
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 9          Creditors: amounts falling within one year     

                  2015                2014 

                        £                      £ 

 Accruals                 7,907               3,420 

 Other creditors                 6,723               2,509 

               14,630               5,929 

     

10           Statement of funds     

                      At 1                   At 31  

           January        December  

                 2015         Income    Expenditure       Transfers               2015  

                      £                    £                        £                       £                      £  

 Restricted funds       

 Afghanistan                        -          38,921              ( 38,921)                        -                      -  

 Afghanistan (DfID)                        -          36,644              ( 36,644)                        -                      -  

 Bangladesh                        -          19,786              ( 19,909)                   123                      -  

 Chad                2,120          33,134               (25,352)                        -              9,902  

 India                        -            4,532                           -                        -              4,532  

 Mozambique                9,661                    -                ( 9,661)                        -                      -  

 Nepal                   500                    -                   ( 500)                        -                     -  

 Uganda                        -           8,456                 (2,217)                        -              6,239  

             12,281       141,473           ( 133,204)                  123            20,673  

       

 Unrestricted funds              158,143          35,699                                                 ( 47,452)                (123)          146,267  

       

 Total funds           170,424        177,172            (180,656)                       -          166,940  

           
  
 The transfer between restricted and unrestricted funds is to cover the excess of expenditure over income received 

for restricted purposes.  
 
 The Afghanistan restricted fund relates to relief and per capita costs for workers.  
 The Afghanistan DfID restricted fund relates to a maternal health project. 
 The Bangladesh restricted fund relates to Reed Consulting Bangladesh Ltd activity, a partner through whom Cyan is 

engaged in social responsibility in the garment industry. 
 The Chad restricted fund relates to a maternal health project. 
 The India restricted fund relates to gender-based violence work. 
 The Mozambique restricted fund relates to relief work. 
 The Nepal restricted fund relates to rural health work. 
 The Uganda restricted fund relates to rural health work.
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11            Analysis of net assets between funds     

              Unrestricted      Restricted              Total 

                           funds               funds              2015 

                                   £                      £                      £ 

     

 Investments                            1,617                       -              1,617 

 Current assets                       156,112             23,841         179,953 

 Current liabilities                        (11,462)             (3,168)          (14,630) 

     

Total net assets                        146,267             20,673          166,940 

     

12             Employees     

 

 The company does not have any employees; seven part-time staff were seconded from an international non-governmental  

 organisation and their time paid for at cost. 

 

13             Trustees’ emoluments     

 

 The trustees all give their time and expertise without any form of remuneration or other benefit in cash or kind (2014 – nil). AA   

 A total of £232 (2014 - £321) was reimbursed to three trustees (2014 – two) in respect of Board meetings. 

 

14            Related party transactions 
 

Cyan International has an ongoing relationship with BMS World Mission and cooperation between the two charities, 
including the secondment of BMS staff to Cyan, is governed by Memoranda of Understanding.  During 2015 Cyan made 
four grants to BMS World Mission totalling £11,331 (2014 - nil). Cyan received a total of £106,695 from BMS during the 
year (2014 - £88,727). At 31 December 2015 £6,820 (2014 - £2,509) was owed to BMS. 
 
During 2010, Cyan International established a wholly-owned subsidiary company in India, known as Cyan International 
(India). This was registered in August 2010, for charitable purposes, under section 25 of the India Companies Act 1955,  
with an initial share equity of Rps 100,000 from Cyan International. Cyan International (India) will assist Cyan International 
in delivering solutions to poverty in India and the surrounding countries. 
 
One of the trustees, Brian Mitchell is a shareholder in Reed Consulting Bangladesh Ltd (RCB) with whom Cyan has an 
annual contract for services. During the year ended 31 December 2015 £19,909 (2014 - £8,100) was paid to RCB and 
they will also provide services to the charity in 2016. 
 
15            Reconciliation of net incoming resources to net cash inflow from operating activities 
 

     

                 2015               2014 

                       £                      £ 

     

Net movement in funds               (3,484)              6,984 

Investment income                  (699)                (754) 

Increase in debtors             (44,406)           (10,843) 

Increase / (decrease) in creditors                 8,701             (3,164) 

Net cash outflow from operating activities            (39,888)             (7,777) 
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16             Reconciliation of net cash flow to movement in net funds   

 

                 2015               2014 

                       £                      £ 

     

Decrease in cash in the year             (39,925)             (7,775) 

Cash outflow from increase in liquid resources                    736                  752 

Movement in net funds in the year             (39,189)             (7,023) 

Net funds at 1 January 2015            163,302          170,325 

     

Net funds at 31 December 2015           124,113          163,302 

     

17             Analysis of net funds 

 
     

                   Restated                At 31 

             at 1 January              Cash      December 

                          2015               flows               2015 

                                   £                      £                      £ 

     

 Cash at bank and in hand                         62,308           (39,925)            22,383 

 Short term deposits                       100,994                  736         101,730 

                        163,302           (39,189)         124,113 

     

 
The figures for short term deposits and cash at bank and in hand have been re-stated due to the reclassification of 
monies  held on deposit. 
 
18             Transactions as agent 
 
From March 2015, Cyan has acted as agent for Freeset, a social enterprise based in Kolkata, India. The charity received and 
passed on to Freeset £48,451 in 2015 (2014 – nil). At 31 December 2015, £78 (2014 – nil) was held by Cyan to pass on to 
Freeset. 
 


	Annual review cover image 2015
	Cyan International Report and Financial statements 2015 final

